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SOCRATES ACADEMY  
Fundraising Policies & Procedures 

1. Purpose and Philosophy 

The Socrates Academy Board of Directors (BOD) recognizes that fundraising at the school level is an 
important source of revenue over and above those available through regular federal, state and local 
sources. Fundraising brings a set of unique challenges that need to be addressed such as: 

• solicitation of school parents and families, local businesses and patrons 

• student safety and school liability  

• financial transparency, professionalism and accountability  

• possible misuse of access to school facilities, use of school logo or school assets 

• potential misrepresentations in school sponsorship of fundraising events 

To ensure that all fundraising is commensurate with our school’s mission and strict operating standards, 
the BOD of Socrates Academy – having the fiduciary responsibility and sole authority to do so – has put 
forth this fundraising policy and procedures that should govern all important aspects of fundraising 
activity related to or sponsored by Socrates Academy including by any of its school-sponsored and 
school-related organizations, groups, committees, teams, classes, programs and clubs.    

This fundraising policy is governed by the following general fundraising principles:  

• Fundraising for, or on behalf of, Socrates Academy is done only by groups approved by the 
BOD. 

• Fundraising for, or on behalf of, Socrates Academy is coordinated through the BOD and the 
school’s Administration.   

• The authority to make operating fund appropriation and allocation decisions belongs 
exclusively to the BOD in consultation with the school’s Administration. 
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• Spending of operating funds, regardless of their source, is done by the school administration 
following the spending priorities set by the BOD and all appropriate policies and BOD 
decisions.  

• Funds raised by Socrates Academy organizations will be used following the spending priorities 
set by the BOD.  Funds raised by the Socrates Academy Board of Trustees (BOT) will be used 
for the purpose of capital development, servicing of loans, or the establishment of 
endowments that are managed by the BOT in accordance with its Constitution and By-Laws 
and in consultation with the BOD. 

2. Definitions 

“Fundraising” or “Fundraising Activity” means any school-related activity or event that involves the 
sale of goods or services by school personnel, parents and/or students, the solicitation of monetary 
contributions from individuals and/or businesses, or any other means or methods utilized to generate 
funds in order to provide additional financial support to the school or any of its classes, groups, teams, 
or programs.  As provided in this policy, certain fundraising activities may also be organized to benefit a 
particular charity, for other charitable purposes, or as a way of giving back to our greater community.   

3. Policies and Procedures 

3.1. The BOD of Socrates Academy is the only authorized body that sets, reviews and revises the 
fundraising policy for Socrates Academy, approves all decisions regarding sponsored fundraising 
events, authorizes individuals or vendors to administer fundraising events sponsored by the 
school and sets all safety, transparency, financial and tax accountability standards and controls 
that school-sponsored and school-related fundraising organizations or groups are required to 
meet.  The BOD may cancel or terminate any fundraising activity if it concludes that the 
organization or group responsible for this activity does not meet these standards.   

3.2. The constitution, by-laws and BOD-approved policies of Socrates Academy supersede those of 
organizations, groups, teams or programs sponsored by, allowed access to or operating at 
Socrates Academy.   

3.3. The BOD is the coordinating authority for all non-capital campaign Socrates Academy 
fundraising activities.  The Socrates Academy Foundation and its BOT have coordinating 
authority for all capital campaign fundraising activities.   
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3.4. All organizations, groups and individuals allowed access to operate in Socrates Academy must 
have, in advance, the permission of the School Principal and the BOD in order to organize 
fundraising activities in the school.  Organizations or groups that have been found to not be in 
compliance with this policy will not allowed to operate at Socrates Academy, have access to its 
facilities or use the school’s logos and other services.   

3.5. All items donated to the school by any school-sponsored or school-related organizations, 
groups, teams or programs become the property of the school.  The school may use or later 
modify or sell those items without notice.  

3.6. If conflicts arise in the process of executing this Policy, the BOD, as the Academy’s governing and 
only accountable body to the North Carolina State Board of Education, has final conflict 
resolution authority.   

3.7. For some fundraising events (e.g., requiring products or materials to be sent home with the 
student) the BOD may require written permission from student parents/guardians as a condition 
of student participation.   

3.8. Under no circumstances should students be permitted to solicit pledges, contributions, 
donations, or to sell products or services to individuals unknown to them or to the general 
public without a written permission from their parents/guardians.  The BOD in consultation with 
the administration may waive this restriction for certain fundraising activities that are conducted 
on the Socrates Academy facilities provided these activities meet strict supervision and safety 
standards. 

3.9. Commercial or corporate sponsorship of any fundraising event is subject to review and approval 
by the BOD and the Administration.   

3.10. APPROPRIATION: Funds raised from fundraising groups are appropriated according to the 
following guidelines:  

3.10.1. Earmarked Funds 
After approval (as specified in other parts of this policy), funds may be collected by a special 
interest group (e.g., Athletics Booster Club) or from school-related groups (e.g., PFI) for a 
special project.  Such funds (net of expenses) are directed to specific budget lines related to 
the cause for which they were collected.  The allocation and spending of funds within a 
specific budget line is done by the school and follows the spending priorities set by the BOD 
and all appropriate policies (e.g., multiple bids etc.).  Once the budget for a specific line is 



 
Adopted: June 21, 2017 
Reviewed:  
Revised:  

 
 

4 Socrates Academy – Fundraising Policies and Procedures 
 
 

used, there should be no additional disbursements from that line without the approval of 
the BOD. 

3.10.2. Non-earmarked funds 
Non-earmarked operational funds (net of expenses and not including approved membership 
dues) collected from the general school population by anyone affiliated with the school go to 
the school’s general fund and are allocated according to the priorities set by the BOD in 
consultation with the Administration.  An accounting can be given back to the fundraiser as 
to how exactly the funds have been allocated. 
 
If the school has an operating budget deficit, non-earmarked operating funds collected from 
the general school population by anyone affiliated with the school go to the general fund in 
order to reduce the deficit. 

3.11. LIABILITY: The Academy is not responsible for and assumes no liability for the programs, 
fundraising or other activities of school-related organizations.  Announcements of events and 
related parent/guardian permission slips must clearly indicate that the activity or event is 
sponsored by the school-related organization and not by the Academy or the Foundation. Such 
organizations should purchase a liability insurance policy in order to protect their members from 
personal liability.  Activities sponsored by school-related organizations are not covered under 
the Academy’s liability policies even when conducted on school property.  When such 
organizations use school facilities, the BOD will require proof of liability coverage in an amount 
appropriate to the type of request.  

3.12. In addition to meeting BOD expectations regarding safety and compliance with all federal, state 
and local laws, and in exchange for the privilege of having access to operate at Socrates 
Academy, fundraising groups and organizations must meet certain standards in organizational 
transparency, financial controls, tax accountability, professionalism, and event logistics.   

3.12.1. ORGANIZATIONAL TRANSPARENCY: Fundraising activities must offer a benefit that is 
consistent with the Academy’s mission, safety and operation standards.  Each school group, 
team, program or outside entity that is engaged in fundraising activities is required to 
provide organizational information to the BOD or Administration upon request.  

3.12.2. REPRESENTATIONS: The school-related organizations and groups shall not represent or 
imply that their activities, contracts, purchases, or financial commitments are made on 
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behalf of or binding upon Socrates Academy without the express written consent of the 
Academy.   

3.12.3. INDEBTEDNESS: Every contract, lease, or other form of financial commitment into which a 
school-related organization enters shall include the following statement:  

“No indebtedness of any kind incurred or created by school-related organizations, entities or 
groups shall constitute an indebtedness of the Socrates Academy, and no indebtedness of 
these school-related organizations and groups shall involve or be secured by the faith, credit, 
or taxing power of Socrates Academy or the Socrates Academy Foundation.”  

3.13.3.  FINANCIAL CONTROLS: Fundraising groups are required to conduct an annual audit of their 
receipts and disbursements, including payment of taxes owed, and submit a financial/audit 
report performed in accordance with generally accepted auditing principles to the BOD  by 
November 1st of each calendar year.  The BOD may grant exceptions to this requirement, for 
smaller groups that do not have a board or treasurer.  In such cases the BOD may require a 
simpler auditing process by permitting the School Board Treasurer or an authorized BOD 
designee to audit the accounts of these groups by July 1st of each year.  For this purpose, 
receipts must be issued and detailed records of each fundraiser must be kept. 
 
Officers of a school-related fundraising organization shall be responsible for safeguarding 
any funds raised by the organization and shall ensure that all funds are spent for the 
approved purposes of the activity, in accordance with the goals and objectives of the 
organization, the mission and standards of Socrates Academy and the strategic financial 
priorities of the Academy as set by the BOD.   

3.13. The BOD recognizes that this policy may not anticipate every possible issue and scenario with 
respect to fundraising activities.  Therefore, the BOD reserves the right to impose reasonable 
restrictions and/or requirements with respect to time, place and manner of fundraising 
activities.  Such restrictions may be in addition to, or in lieu of, those set forth in the policy.    

3.14. The BOD reserves the right to revise and amend this policy at any time. 

 


